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TC THOMAS & COMPANY, C.P.A., PA.

Certified Public Accountants and Business Consultants

INDEPENDENT AUDITORS’ REPORT
To the Board of Directors
Academir Charter Schools, Inc.
D/B/A Academir Charter School East Middle
Miami, Florida

Opinion

We have audited the accompanying financial statements of the governmental activities and each major
fund of Academir Charter Schools, Inc. D/B/A Academir Charter School East Middle (the Charter
School), which is a component unit of the Miami-Dade County District School Board, Miami, Florida
as of, and for the years ended June 30, 2023 and 2022, and the related notes to the financial statements,
which collectively comprises the Charter School’s basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Academir Charter
Schools, Inc. D/B/A Academir Charter School East Middle as of June 30, 2023 and 2022, and the
respective changes in its financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Academir Charter Schools, Inc.
D/B/A Academir Charter School East Middle to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Academir Charter Schools,
Inc. D/B/A Academir Charter School East Middle 's ability to continue as a going concern for twelve
months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

9710 Strling Rd.. Sunte # 101 &102 Cooper City, Flonda 33024
TEL: (954) 435 7272, (954) 270 7849 FAX: (954) 435 5558 EMAIL: josecpafEiicpa.com
Member: American Institute of Certified Accountants & Flonda State Board of Accountancy




Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Academir Charter Schools, Inc. D/B/A Academir Charter
School East Middle 's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Academir Charter Schools, Inc. D/B/A Academir Charter
School East Middle's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Other Matters- Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information on pages 7-12 and 29—
30 be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.



Other reporting required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 15, 2023, on our consideration of the Charter School’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.

%/M 8 v

Thomas & Company CPA PA
Cooper City, Florida
September 15, 2023



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEARS ENDED JUNE 30, 2023 AND 2022

As management of Academir Charter Schools, Inc. D/B/A Academir Charter School East Middle (the
“Charter School”), we offer readers of the Charter School’s financial statements this narrative
overview and analysis of the financial activities of the Charter School for the fiscal years ended June
30, 2023, and 2022. We encourage readers to consider the information presented here through page
12 of this report.

Overview of the financial statements

The discussion and analysis is intended to serve as an introduction to the Charter School’s basic
financial statements. The Charter School’s basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to
the financial statements. This report also contains other required supplementary information in
addition to the basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements, which consist of the statement of net position and the
statement of activities, are designed to provide readers with a broad overview of the Charter School’s
finances, in a manner similar to a private sector business.

The Statement of Net Position provides information on all the Charter School’s assets and liabilities,
with the difference between the two reported as Net Position. Over time, increases or decreases in Net
Position may serve as a useful indicator of whether the financial position of the Charter School is
improving or deteriorating. However, as a governmental entity, the Charter School’s activities are not
geared towards generating profit as are the activities of commercial entities. Other factors such as the
safety at the Charter School and quality of education, must be considered in order to reasonably assess
the Charter School” overall performance.

The Statement of Activities presents information showing how the Charter School’s Net Position
changed during the most recent fiscal years. All changes in Net Position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenue and expenses are reported in this statement for some items that will only result in cash flows
in future fiscal periods.

The government-wide financial statements can be found on pages 14-15 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Charter School, like other state and local
governmental entities, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The Charter School has only one category of funds — governmental funds.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEARS ENDED JUNE 30, 2023 AND 2022

Fund Financial Statements (Cont.)

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term, inflows and outflows
of spendable resources, as well as on balances of spendable resources available at the end of the fiscal
years. Such information may be useful in evaluating the Charter School’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the Charter School’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenue, expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The basic governmental fund financial statements can be found on pages 17-20 of this report.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and governmental fund financial
statements.

The notes to the financial statements can be found on pages 21-27 of this report.

Supplementary Information

In addition to basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Charter School’s adopted budget to actual results.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEARS ENDED JUNE 30, 2023 AND 2022

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of financial position. The
following table presents an analysis of the condensed government-wide statements of net position:

CONDENSED STATEMENT OF NET POSITION

June 30, 2023 June 30, 2022 Variance

Assets

Current Assets $ 29,083 $ 3,811 $ 25,272

Non-Current Assets 5,185 - 5,185
Total Assets 34,268 3,811 30,457
Liabilities and Net Position
Liabilities

Current Liabilities 13,169 4,000 9,169
Total Liabilities 13,169 4,000 9,169
Net Position

Invested in Capital Assets, Net of Related Debt 5,185 - 5,185

Unrestricted 15,914 (189) 16,103
Total Net Position 21,099 (189) 21,288
Total Liabilities and Net Position $ 34,268 $ 3,811 $ 30,457

At the end of the fiscal year, the Charter School reports a positive balance in net position of $21,099
as of June 30, 2023, and a negative balance in net position of ($189) as of June 30, 2022. The Charter
School's net position reflects its investment in capital assets (e.g. buildings, building improvements,
furniture, fixtures and equipment), net of related debt. The Charter School uses its capital assets to
provide services to students. Consequently, these assets are not available for future spending. The
largest capital asset addition was the Leased asset which capitalizes the rental payments over the life
of the lease term.

Resources that are subject to external restrictions on how they may be used are classified as restricted
assets. As of June 30, 2023, and 2022, the Charter School had no restricted assets. The remaining
unrestricted balance may be used in any of the Charter School’s ongoing operations.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEARS ENDED JUNE 30, 2023 AND 2022

Government-wide Financial Analysis (Cont.)

The following table presents information on the condensed government-wide statements of changes
in net position:

CONDENSED STATEMENT OF CHANGES IN NET POSITION

2023 2022 Variance
Revenue:
General revenues $ 239262 $ - $ 239,262
Program revenues:
Charges for Services 100 - 100
Operating Grants and Contributions 2,545 - 2,545
Miscellaneous Revenue 64,241 - 64,241
Total Revenue 306,148 - 306,148
Expenses:
Instruction 143,018 - 143,018
Student Support Services 1,946 - 1,946
School Board 427 - 427
General Administration 37,562 - 37,562
School Administration 13,046 - 13,046
Fiscal Services 7,886 189 7,697
Food Services 13,148 - 13,148
Operation of Plant 64,075 - 64,075
Maintenance of Plant 3,130 - 3,130
Unallocated Depreciation 622 - 622
Total Expenses 284,860 189 284,671
Change in Net Position 21,288 (189) 21,477
Net Position - Beginning of the year (189) - (189)
Net Position - End of the year $ 21,099 § (189) §$ 21,288

e At year-end there are 80 students in grades 6 - 8" grade. Revenues are based on the
amount received per student from the State through the School Board of Miami-Dade
County.

e Expenses for instruction are the result of teachers’ salaries and related benefits, and
also materials and supplies that directly impact student learning.

10



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEARS ENDED JUNE 30, 2023 AND 2022

e School administration is due primarily to administrators and other administrative
personnel and related benefits as well as administrative costs.

e Plant operations expenses consist of utilities, communications, insurance cost, support
personnel and related benefits.

Financial Analysis of the Charter School’s Funds

As noted earlier, the Charter School uses fund accounting to maintain control over resources that have
been segregated for specific activities or objectives. The focus of the Charter School’s governmental
funds is to provide information on near-term inflows, outflows and spendable resources. Such
information is useful in assessing the Charter School’s financing requirements. Unreserved fund
balance may serve as a useful measure of the Charter School’s net resources available for spending at
the end of the fiscal year.

At the end of fiscal years 2023 and 2022 the Charter School’s governmental fund reported a positive
ending fund balance of $15,914 for 2023 and a negative ending fund balance of $(189) for 2022.

Capital Assets and Debt Administration

As of June 30, 2023, and 2022, the Charter School had investments in capital assets of $5,185 and $0,
respectively. These amounts are net of accumulated depreciation of $622 and $0, respectively. Capital
assets additions in the current year include new furniture, fixtures and equipment.

Economic Factors & Budget Highlights

The following economic indicators were taken into account when adopting the general fund budget
for fiscal year 2023-24:

1. Student membership and FEFP funding per pupil
2. Cost of goods and services
3. Competitive employee compensation

Amounts available for revenues appropriation in the general fund are $707,298, a 100% increase from
the actual 2023 amount. A predominate factor affecting the budget is the school’s funded student
membership. The fiscal year 2023-24 budget is based on a slightly higher student count than the
official student membership count funded in 2022-23. During the year, aggregate revenues are
expected to increase from the 2023 school year due to the fact there was an increase in the student
allocation per student FTE.

Budgeted general fund expenditures are expected to increase to $648,770, a 100% increase, from the
fiscal 2023 actual figures. The school is allocating resources to enhance academic achievement at all
student-learning levels and for anticipated student membership. The 2023-24 budget expenditure base
includes salary increases, the rising cost of health care and increases in other fixed recurring costs for
School operations.

If these estimates are realized, the school’s general fund balance is expected to increase by the close
of fiscal 2024.

11



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEARS ENDED JUNE 30, 2023 AND 2022

School Enrollment

During the fiscal years June 30, 2023, and 2022, the grade levels at the Charter School ranged from
6 - 8" grade, with a total enrollment of 31 students during fiscal year 2023.

Requests for Information
The financial report is designed to provide a general overview of the Charter School's finances for all

those with an interest in the school’s finances. Questions concerning any of the information should be
addressed to Mr. Alexander Casas, Board Chair, 5420 SW 157" Ave, Bay 5, Miami, FL 33185.

12
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
STATEMENT OF NET POSITION

JUNE 30, 2023, AND 2022
2023 2022
Governmental Governmental
Activities Activities
ASSETS
Current Assets
Cash $ 3,276 $ 3,811
Accounts Receivable, Net 25,807 -
Total Current Assets 29,083 3,811
Non-Current Assets
Capital Assets, Net 5,185 -
Total Non-Current Assets 5,185 -
TOTAL ASSETS 34,268 3,811
LIABILITIES AND NET POSITION
LIABILITIES
Current Liabilities
Salaries and Wages Payable 13,169 -
Due to Other Agencies - 4,000
Total Current Liabilities 13,169 4,000
TOTAL LIABILITIES 13,169 4,000
NET POSITION
Invested in Capital Assets, Net of Related Debt 5,185 -
Unrestricted 15,914 (189)
TOTAL NET POSITION 21,099 (189)
TOTAL LIABILITIES AND NET POSITION  § 34,268 S 3,811

The accompanying notes are an integral part of these statement.

14



Governmental Activities
Instruction
Student Support Services
School Board
General Administration
School Administration
Fiscal Services
Food Services
Operation of Plant
Maintenance of Plant
Unallocated Depreciation
Total Governmental Activities

ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
STATEMENT OF ACTIVITIES

JUNE 30, 2023, AND 2022
Program Revenues
Net Revenues
Charges Operating Capital (Expenses) and
for Grants and Grants and Change in Net
Expenses  Services Contributions  Contributions Position 2021-2022
$ 143,018 § - $ - $ - $ (143,018) -
1,946 - - - (1,946) -
427 - - - (427) -
37,562 - - - (37,562) -
13,046 - - - (13,046) -
7,886 - - - (7,886) 189.00
13,148 100 2,545 - (10,503) -
64,075 - - - (64,075) -
3,130 - - - (3,130) -
622 - - - (622) -
$284860 $§ 100 § 2,545  § - $ (282,215) § 189
General Revenue
Miami-Dade County School Board 239,262 -
Miscellaneous 64,241 -
Total General Revenue 303,503 -
Change in Net Position 21,288 (189)
Net Position - Beginning of the year (189) -
Net Position - Ending of the year $ 21,099 § (189)

The accompanying notes are an integral part of these statements.
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
BALANCE SHEET —- GOVERNMENTAL FUND

JUNE 30, 2023, AND 2022
Special Total
General Revenue Governmental
Fund Fund Funds 2021-2022

ASSETS

Cash $ 3,276 $ - $ 3,276 3,811

Accounts Receivable, Net 25,000 807 25,807 -

Due from Other Fund 12,363 - 12,363 -
TOTAL ASSETS 40,639 807 41,446 3,811
LIABILITIES AND FUND BALANCES
LIABILITIES

Due to Other Fund - 12,363 12,363 -

Salaries and Wages Payable 13,169 - 13,169 -

Due to Other Agencies - - - 4,000
TOTAL LIABILITIES 13,169 12,363 25,532 4,000
FUND BALANCES

Unassigned 27,470 (11,556) 15,914 (189)
TOTAL FUND BALANCES 27,470 (11,556) 15,914 (189)
TOTAL LIABILITIES AND FUND BALANCES $ 40,639 S 807 S 41,446 3,811

The accompanying notes are an integral part of these statements.
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET TO THE
STATEMENT OF NET POSITION
JUNE 30, 2023, AND 2022

2023 2022

Total Fund Balances - Governmental Funds $ 15,914 $ (189)

Amounts reported for governmental activities in the
Statement of Net Position are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported in the

funds.

Cost of Capital Assets $ 5,807

Accumulated Depreciation (622) 5,185 -
Total Net Position - Governmental Activities $ 21,099 $ (189)

The accompanying notes are an integral part of these statements.
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALANCE - GOVERNMENTAL FUND

JUNE 30, 2023, AND 2022
Special Total
General Revenue Governmental
Fund Fund Funds 2021-2022

Revenues

School Board of Miami- Dade County - FTE $ 239,262 $ - $ 239,262 $ -

Charges for Services 100 - 100 -

Operating grants and contributions - 2,545 2,545 -

Miscellaneous revenues 64,241 - 64,241 -
Total Revenues 303,603 2,545 306,148 -
Expenditures

Instruction 142,065 953 143,018 -

Students support services 1,946 - 1,946 -

School Board 427 - 427 -

General administration 37,562 - 37,562 -

School administration 13,046 - 13,046 -

Fiscal services 7,886 - 7,886 189

Food services - 13,148 13,148 -

Operation of plant 64,075 - 64,075 -

Maintenance of plant 3,130 - 3,130 -

Capital outlay:

Furniture & equipment 5,807 - 5,807 -
Total Expenditure 275,944 14,101 290,045 189
Net Changes in Fund Balances (Deficit) 27,659 (11,556) 16,103 (189)
Fund Balance (Deficit) - Beginning of the year (189) - (189) -
Fund Balance (Deficit) - End of the year $ 27,470 $ (11,556) $ 15,914 $ (189)

The accompanying notes are an integral part of these statement.
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
JUNE 30, 2023, AND 2022

2023 2022

Total Net Changes in Fund Balance - Governmental Funds $ 16,103 $ (189)

Amounts reported for governmental activities in the statement of
net position are different because:

Capital outlays are reported in governmental funds as
expenditures however, in the statement of activities, the cost of
those assets is allocated over their estimated useful lives as

depreciation expense.

Cost of Capital Assets Purchased $ 5,807

Provision for Depreciation (622) 5,185 -
Change in Net Position of Governmental Activities $ 21,288 $ (189)

The accompanying notes are an integral part of these statements



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 20223 AND 2022

Note 1 — Organization and Operations

Nature of Operations

Academir Charter School, Inc. (the “Charter School”) is a not-for-profit corporation, organized
pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit Corporation Act, and Section
228.056, Florida Statutes. The Charter School operates under a Charter approved by its sponsor, the
Miami-Dade County District School Board. The governing body of the Charter School is the not-for-
profit corporation’s Board of Directors which is composed of five (5) members.

The Charter School provides educational services to students in grades 6 — 8. The core philosophy
and purpose of the Charter School is to demonstrate that the Charter School’s students can learn at
high levels through an academically rigorous and innovative curriculum that incorporates the
development of good character.

Note 2 - Summary of Significant Accounting Policies

Reporting Entity:

The Charter School operates under a charter of the sponsoring School district, Miami-Dade County
District School Board (the “District”). The renewed charter is effective until June 30, 2027, and may
be renewed in increments of 5 to 15 years by mutual agreement between the Charter School and the
District. At the end of the term of the charter, the District may choose not to renew the charter under
the grounds specified in the charter in which case the District is required to notify the Charter School
in writing at least 90 days prior to the Charter’s expiration. During the term of the charter, the District
may also terminate the charter if good cause is shown. Academir Charter School, Inc. is considered a
component unit of the Miami-Dade County District School Board.

Criteria of determining if other entities are potential component units which should be reported within
the Charter School’s financial statements are identified and described in the Governmental Accounting
Standards Board (GASB) Codification of Governmental Accounting and Financial Reporting
Standards, Sections 2100 and 2600. The application of these criteria provides for identification of any
entities for which the Charter School is financially accountable and other organizations for which the
nature and significance of their relationship with the Charter School’s are such that exclusion would
cause the Charter School’s financial statements to be misleading or incomplete. Based on these
criteria, no component units are included within the reporting entity of the Charter School.

Basis of Presentation:

Based on the guidance provided in the American Institute of Certified Public Accountants Audit and
Accounting Guide — Audit for States and Local Governments and provisions of Florida Statutes, the
Charter School is presented as a governmental organization for financial statement reporting purposes.

Government-wide Financial Statement:

The government-wide financial statements (i.e., the statement of net position and the statement of
changes in net position) report information on all activities of the Charter School. The effect of
interfund activity, generally, has been removed from these statements.

21



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

Note 2 - Summary of Significant Accounting Policies (Cont.)

Government-wide Financial Statement (Cont.)

The statement of activities demonstrates the degree to which the direct expenses of a given function
or program is offset by program revenues. Direct expenses are those that are clearly identifiable with
a specific function. Program revenues include 1) operating grants and contributions that are used to
meet the operational requirements of a particular function or program, and 2) capital grants and
contributions that are restricted to meeting the capital requirements of a particular function or program.

Fund Financial Statements:

The Charter School accounts are organized on the basis of funds. The operations of the fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity,
revenues and expenditures.

General Fund — is the School’s primary operating fund. It accounts for all financial resources
of the School, except those required to be accounted for in another fund.

Special Revenue Fund — accounts for specific revenue, such as federal grants and capital outlay
grants that are legally restricted to expenditures for particular purposes.

Agency Fund — accounts for resources of the School’s Internal Fund, which is used to
administer monies collected at the Schools in connection with School, student athletics, class,
and club activities.

Measurement Focus, Basis of Accounting:

The financial statements of the Charter School are prepared in accordance with generally accepted
accounting principles (GAAP). The Charter School’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) Codification of Accounting and Financial
Reporting Guidance.

The government-wide statements report using the economic resources measurement focus and the full
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Revenues from non-exchange
transactions are reported according to GASB Codification Section 1600.111 and Section N50
Accounting and Financial Reporting for Non-Exchange Transactions. On the accrual basis, revenues
from grants and donations are recognized in the fiscal years in which all eligibility requirements have
satisfied.

The governmental fund financial statements are presented on the modified accrual basis of accounting
under which revenues is recognized in the accounting period in which it becomes susceptible to accrual
(i.e., when it becomes both measurable and available). “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. For this purpose, the Charter School
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
years.

22



ACADEMIR CHARTER SCHOOLS, INC.
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NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

Note 2 - Summary of Significant Accounting Policies (Cont.)

Capital Assets

Capital assets, which include land, buildings, building improvements, furniture and fixtures,
equipment and library books are reported in the applicable governmental activities in the government-
wide financial statements. Capital assets are defined by the Charter School as assets with an initial,
individual cost of more than $500 and a life of more than one year. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Estimated useful lives, in years,
for depreciable assets are as follows:

Building and improvements 5-20 years
Furniture, equipment and computers 5 years

Donated capital assets, if any, are recorded at estimated fair value at the date of donation. Within
governmental funds, amounts incurred for the acquisition of capital assets are reported as fund
expenditures. Depreciation expense is not reported within the governmental fund financial statements.

Due from Other Governments or Agencies
Amounts due to the Charter School by other governments or agencies are for grants or programs under
which the services have been provided by the Charter School.

Revenue Sources

Revenues for operations will be received primarily from the District pursuant to the funding provisions
included in the Charter School’s charter. In accordance with the funding provisions of the charter and
section 1002.33, Florida Statutes, the Charter School will report the number of full-time equivalent
(FTE) students and related data to the District. Under the provisions of Section 1011.62, Florida
Statutes, the District reports the number of the full-time equivalent (FTE) students and related data to
the Florida Department of Education (FDOE) for funding through the FEFP. Funding for the School
is adjusted during the year to reflect the revised calculations by the FDOE under the FEFP and the
actual weighted full-time equivalent students reported by the Charter School during the designated
full-time equivalent student survey periods. The Charter School also receives Federal funding for the
School food program. Federal awards are generally received based on applications submitted to and
approved by various granting agencies. For Federal awards in which a claim to these grant proceeds
is based on incurring eligible expenditures, revenues are recognized to the extent that eligible
expenditures have been incurred. Also, other revenues may be derived from various fundraising
activities and certain other programs.

Compensated Absences
The Charter School grants a specific number of sick days. Full time instructional employees are
eligible to one day per month to up to ten days of active work.

GASB Codification Section C60, Accounting for Compensated Absences, provides that compensated
absences that are contingent on a specific event that is outside the control of the employer and
employee should be accounted for in the period those events take place.
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NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

Note 2 - Summary of Significant Accounting Policies (Cont.)

Compensated Absences (Cont.)
Accordingly, these financial statements do not include an accrual for sick days available to be used in
future benefit years.

Deferred Outflows/Inflows of Resources:

The statement of financial position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/ expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not be
recognized as an inflow of resources (revenue) until that time.

Equity Classifications:
Government-wide Financial Statement

Equity is classified as Net Position and displayed in three components:

a. Invested in capital assets, net of related debt — consists of capital assets net of accumulated
depreciation and reduced by the outstanding balances of any bonds or other borrowing that
are attributable to the acquisition, construction, or improvement of those assets.

b. Restricted Net Position — consists of Net Position with constraints placed on their use either
by: 1) external groups such as creditors, grantors, contributors or laws or regulations of other
governments, or 2) law through constitutional provisions or enabling legislation. There are no
restricted Net Position.

c. Unrestricted Net Position — all other Net Position that do not meet the definition of “restricted”
or “invested in capital assets, net of related debt”

Fund Financial Statements

GASB Codification Section 1800.142. Fund Balance Reporting and Governmental Fund Type
Definitions defines the different types of fund balances that a governmental entity must use for
financial reporting purposes. GASB requires the fund balance amounts to be properly reported within
one of the fund balance categories lists below:

a. Nonspendable fund balance associated with inventories, prepaid expenses, long-term
loans and notes receivable, and property held for resale (unless the proceeds are restricted,
committed, or assigned).
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Note 2 - Summary of Significant Accounting Policies (Cont.)

Fund Financial Statements (Cont.)

b. Restricted fund balance category includes amounts that can be spent only for the specific
purposes stipulated by constitution, external resource provider, or through enabling
legislation. Restricted fund balance of the School relates to reserves required by the
landlord for property maintenance and repairs.

c. Committed — fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the Charter School’s Board of Director.
There are no committed fund balances at year end.

d. Assigned — fund balance classification is intended to be used by the Charter School’s
management for specific purposes but do not meet the criteria to be classified as restricted
or committed. There are no assigned fund balances at year end.

e. Unassigned — fund balance is the residual classification for the Charter School’s general
fund and includes all spendable amounts not contained in the other classification,

Encumbrances
Encumbrances represent commitments relating to unperformed contracts for goods or services. At
June 30, 2023, and 2022, there were no encumbrances outstanding.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the period. Actual results could differ from
those estimates.

Subsequent Events

For the year ended June 30, 2023, The Charter School has evaluated all subsequent events through
September 15, 2023, which is the date the financial statements were available to be issued, and
concluded no additional subsequent events have occurred that would require recognition or disclosure
in these financial statements that have not already been accounted for.

Income Taxes

The Charter School qualifies as a tax-exempt organization under the Internal Revenue Code Section
501(c)(3), and is, therefore, exempt from income tax. Accordingly, no tax provision has been made in
the accompanying financial statements.
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Note 3 - Cash and Cash Equivalents

As of June 30, 2023, and 2022, the bank balance was $3,276 and $3,811. The individual bank balances
didn’t exceed the FDIC limit as of June 30, 2022.

The Charter School is operated under a Charter sponsored by the Miami-Dade County School District
as described in Note 1. Accordingly, its bank deposits are governed by Chapter 280 of the Florida
Statutes. All time and demand deposits are held in banking institutions approved by the State
Treasurer of the State of Florida to hold public funds. Under Florida Statutes, Chapter 280, “Florida
Security for Public Deposits Act”, the State Treasurer requires all qualified public depositories to
deposit with the Treasurer or another banking institution eligible collateral having a market value equal
to an amount from 50% to 125% of the average daily balance for each month of all public deposits in
excess of any applicable deposit insurance held.

The percentage of eligible collateral (generally, U.S. Government and agency securities, state or local
government debt, or corporate bonds) to public deposits is dependent upon the depository’s financial
history and its financial condition. Any losses to public depositors are covered by applicable deposit
insurance, sale of securities pledged as collateral and, if necessary, assessments against other qualified
public depositories of the same type as the depository in default. Therefore, all cash deposits in an
approved Florida banking institution are both collateralized and insured and not subject to a
concentration of credit risk or a custodial credit risk as defined in Government Accounting Standards
Board (“GASB”) Statement No. 40. The Charter School has no monetary assets other than cash in an
approved depository.

Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an
investment. The School manages its exposure to declines in fair values by limiting all investments to

government money market mutual funds that can be redeemed daily.

Note 4 — Accounts Receivable

The Charter School’s accounts receivable balance as of June 30, 2023 was $ 25,807. There was no
accounts receivable for 2022.

Note 5 — Capital Assets

Capital assets activity for the year ended June 30, 2023 was as follows:

Balance Balance
July 1,2022 Additions Deletions June 30,2023
Capital Assets
Furniture, Fixtures, and Equipment ~ $ - $ 5,807 $ - $ 5,807
Total Capital Assets - 5,807 - 5,807
Less: Accumulated Depreciation - (622) - (622)
Capital Assets, Net - $ 5,185 $ - $ 5,185
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Note 5 — Capital Assets (Cont.)

The depreciation expense for the years ended June 30, 2023, and 2022 amounted to $ 622 and $0,
respectively.

Note 6 — Management Contract

The Charter School has contracted with Superior Charter School Services for administrative and
educational management services for the operations of the School. The contract expires in June 2027
and provides for a fee based on a percentage of net FTE revenues of the School which is 10%. The
fees paid to the management company for fiscal years ended June 30, 2023, and 2022 was $26,036
and $0.

Note 7 — Commitments and Contingencies

Lease Agreement:

The variable lease payments for the fiscal years ended June 30, 2023, and 2022 was $ 43,928 and $ 0,
respectively. Variable lease payments are payments that cannot be forecasted and based on specific
milestones unrelated to the fixed costs associated with the lease. Due to the variable nature of the
agreement and short-term nature of the lease with the inability to forecast future payments, the lease
did not fall under the scope of GASB 87, and accordingly no such costs were capitalized.

Note 8 — Risk Management

The Charter School is exposed to various risks of loss related to torts, thefts of damage to and
destruction of assets, errors and omissions and natural disasters for which the charter School carries
commercial insurance. Settlement amounts have not exceeded insurance coverage for the past three
(3) years. In addition, there were no reductions in insurance coverage from those in the prior year.

27



SUPPLEMENTARY INFORMATION



ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE

Revenue

BUDGETARY COMPARISON SCHEDULE
YEARS ENDED JUNE 30, 2023, AND 2022

GENERAL FUND
Original Final
Budget Budget

Variances
Actual Positive
Amounts (Negative)

School Board of Miami- Dade County - FTE $ 275,031 $ 275,031

$ 239,262 § (35,769)

Charges for services - - 100 100
Miscellaneous revenues 365,510 15,510 64,241 48,731
Total Revenue 640,541 290,541 303,603 13,062
Expenditure
Instruction 305,940 304,987 142,065 162,922
Student Support Services - 1,946 (1,946)
School Board 13,500 13,500 427 13,073
General Administration 13,752 13,752 37,562 (23,810)
School Administration 46,912 46,912 13,046 33,866
Fiscal Services 8,000 8,000 7,886 114
Student transportation services 15,750 15,750 - 15,750
Operation of Plant 110,150 110,150 64,075 46,075
Maintenance of Plant 15,000 15,000 3,130 11,870
Capital Outlay - 5,807 (5,807)
Total Expenditure 529,004 528,051 275,944 252,107

Excess (Deficit) of Revenue over Expenditure $ 111,537 $ (237,510)

$ 27,659 § 265,169

SPECIAL REVENUE FUND
Variances
Original Final Actual Positive
Budget Budget Amounts (Negative)
Revenue
Operating grants and contributions $ 35000 $ 35000 S 2,545 $§ (32,455)
Total Revenue 35,000 35,000 2,545 (32,455)
Expenditure
Instruction - 953 953 -
Food Services 26,630 26,630 13,148 13,482
Total Expenditure 26,630 27,583 14,101 13,482

Excess (Deficit) of Revenue over Expenditure § 8370 § 7,417

$ (11,556) $ (18,973)

The accompanying notes are an integral part of this supplementary information 29



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL EAST MIDDLE
NOTES TO SUPPLEMENTARY INFORMATION
JUNE 30, 2023, AND 2022

Budgetary Basis Accounting
Budgets are presented on the modified accrual basis of accounting. During the fiscal years,
expenditures were controlled at the object level (e.g., salaries, purchased services, and capital outlay).

NOTE A

The Charter School formally adopted a budget for the years ended June 30, 2023 and 2022. Budgeted
amounts may be amended by resolution or ordinance by the Board. The budget has been prepared in
accordance with accounting principles generally accepted in the United States of America. A
comparison of the actual results of operations to the budgeted amounts for the General Fund is
presented as supplementary information.

NOTE B
The budget is adopted using the same basis of accounting on which the financial statements are

prepared except for a 5% administrative charge up to 250 students that is retained by the School Board
of Miami-Dade County.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Academir Charter Schools, Inc.

D/B/A Academir Charter School East Middle
Miami, Florida

We have audited, in accordance with the standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of Academir Charter Schools, Inc. D/B/A Academir Charter School
East Middle (the “Charter School”), a component unit of the Miami-Dade County District School
Board, as of and for the years ended June 30, 2023 and 2022, and the related notes to the financial
statements, which collectively comprise Academir Charter Schools, Inc. D/B/A Academir Charter
School East Middle’s basic financial statements, and have issued our report thereon dated September
15, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Charter School’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Charter School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Charter School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. 4 significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Charter School’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

This report is intended solely for the information and use of the Board of Directors, management, the

Miami-Dade County District School Board and the Auditor General of the State of Florida and is not
intended to be and should not be used by anyone other than these specified parties.

;ZZWM@/W 8 P

Thomas & Company CPA PA
Cooper City, Florida
September 15, 2023
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MANAGEMENT LETTER
IN ACCORDANCE WITH THE RULES OF THE AUDITOR GENERAL OF
THE STATE OF FLORIDA

To the Board of Directors

Academir Charter Schools, Inc.

D/B/A Academir Charter School East Middle
Miami, Florida

Report on the Financial Statements

We have audited the financial statements of Academir Charter Schools, Inc. D/B/A Academir Charter
School East Middle (“the School”), Florida, as of and for the fiscal years ended June 30, 2023 and
2022, and have issued our report thereon dated September 15, 2023.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosures in those reports which are dated
September 15, 2023, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings or recommendations made in the preceding
annual financial audit report.

Official Title

Section 10.854(1)(e)5., Rules of the Auditor General, requires that the name or official title of the entity
and the School code assigned by the Florida Department of Education be disclosed in this management
letter. The official title and the School code assigned by the Florida Department of Education of the entity
are of Academir Charter Schools, Inc. D/B/A Academir Charter School East Middle - 0422.
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Financial Condition and Management

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate
procedures and communicate whether the School has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and to identify the specific condition(s) met. In connection with
our audit, we determined that the School did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Pursuant to Section 10.854(1)(e)6. a. and 10.855(12), Rules of the Auditor General, we applied
financial condition assessment procedures for the School. It is management’s responsibility to monitor
the school’s financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information provided by same.

Section 10.854(1)(e)(3), Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have
any such recommendations.

Transparency

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether the School maintains on
its website information specified in Section 1002.33(9)(p), Florida Statutes. In connection with our
audit, we determined that the School maintained on its Web site the information specified in Section
1002.33(9)(p), Florida Statutes.

Additional Matters

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, School Board of Directors, School’s
management, and the School Board of Miami-Dade County and is not intended to be and should not
be used by anyone other than these specified parties.

%/W 8 P

Thomas & Company CPA PA
Cooper City, Florida
September 15, 2023 34



